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REPORT OF THE TRUSTEES 2010-11 
 

The Trustees present their  tenth report  and the f inancia l  statements for the year ended 28 

February 2011.  This report  is prepared in accordance with the Statement of  Recommended 

Pract ice (SORP 2005- Account ing and Report ing by Charit ies) and compl ies with appl icable 

law. 

 

STRUCTURE, GOVERNANCE & MANAGEMENT 
 
Governing Documents 

 

The Trust  is registered as a company l imited by guarantee, incorporated on the 20 t h  February 

2001 and regis tered as a chari ty on 15 t h  August 2001. The company is establ ished under a 
Memorandum and Art ic les of  Associat ion that deta i l  the objects and powers and the 

governance arrangements.  In the event of  the company being wound up members may be 

required to contr ibute an amount not exceeding £1. 

 
Recruitment & Appointment of Trustees 

 

I t  was decided at  registrat ion of  the Trust that the Board would have a maximum of 13 

members:  two appointed f rom the Moseley Forum and two from the Moseley Society,  four 

e lected from the community and f ive co-opted for their  specia l ist  ski l ls or knowledge. The 

members are referred to as Trustees or Directors and a fu l l  l is t  is shown on page 1 of  th is 

report .   

 

When opportunit ies exist  to jo in the Board, the combinat ion of  experience and ski l ls the Board 

seeks are advert ised in  advance of  the AGM in the annual review document that is d istr ibuted 
to most Moseley households. The Moseley Community  Development Trust (MCDT) web site  

a lso d isp lays opportuni t ies when appropriate.  

 

Current ly 11 of  the 13 Board places have been f i l led.  Any requests to jo in the Board are 

considered carefu l ly  to  ensure people wi th appropriate ski l ls are recru i ted. In addit ion, 

anybody who plans to jo in the Board is asked to serve on a sub-group of  the main Board f irst ,  

to  better understand the organisat ion’s operat ions and to see i f  they wish to serve as a Board 

member.   

 

At  the beginning of  the year,  the Chairman had made i t  c lear that i t  was his intent ion to resign 

from the posit ion of  Chairman after serving for f ive years.  In May 2010 he did resign but has 

remained as a Trustee. After the 24 t h  May 2010 Board meet ing the Members agreed to rotate 
the posi t ion of  Chairman amongst themselves. Each member would become temporary  

Chairman for a period unt i l  a  permanent Chairman could be appointed. This has enabled Board 

members to engage and contr ibute in new ways to the organisat ion whi lst  a  new Chairman is 

being sought.  A new Chairman has not been appointed yet and the temporary arrangement 

remains in place.  Since May 2010, the fol lowing have served as the MCDT Chairman: 

 

Jan Mi l ler (June – September 2010) 

Paul Wi l l iams (October – December 2010) 

Terry S later (January – March 2011) 

Anna Hraboweckyj ( the Chairman unt i l  September 2011) 
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Trustee Induction & Training 

 

Induct ion involves an in i t ia l  meet ing with e ither the Chairman or MCDT Co-ord inator to review 

the purpose, d irect ion and operat ion of  the Trust.   

 
Fol lowing th is,  the new Board member meets wi th the Co-ord inator to understand their  dut ies 

and responsib i l i t ies as a Trustee of  a registered Chari ty and a Director of  a Company L imited 

by Guarantee. The Director is g iven guidance notes that cover f iduciary,  statutory and other 

dut ies.   

 

Members are asked to complete documents that l ist  the ir background and interests .  They are 

then required to make a commitment to comply wi th the dut ies and responsib i l i t ies of  a 

Director /  Trustee of  Moseley Community Development Trust.   

 

F inal ly,  new Directors receive a short  b iography of  their  fe l low Members of  the Board and are 

asked to wri te  their  own to circu late to other Members.  

 
Organisational structure 

 
The MCDT Board meets month ly and in-between Board meet ings sub-groups ( led by a Trustee) 

a lso meet to progress part icular areas of  work for the Trust.  Current ly,  the sub-groups are:  

Property ,  Finance and General Purposes, Personnel  and Volunteering, Moseley Regenerat ion 

Group and Moseley Coworking. These groups encourage local  residents wi th a part icu lar ski l l  

or in terest to  part ic ipate in  them. Recommendat ions and progress from the sub groups are 

reported back to the main Board.   

 

The Board is responsib le for the strategic d irect ion and pol icy of  the Trust,  with day-to-day 

responsibi l i ty for the management of  the Trust delegated to the MCDT Coordinator.  This 

member of  staf f  is a lso responsib le for ind iv idual  supervis ion of  other staf f ,  ensuring that the 

team cont inues to develop their  ski l ls and working pract ices in  l ine wi th good pract ice,  and 

forming external l inks.  

 
Related Parties 
 

Within the Moseley neighbourhood (the area of  benef i t )  Moseley Community Development 

Trust has re lat ionships wi th local community organisat ions such as the Moseley Society,  

Moseley Forum, Moseley and Dist rict  Churches Housing Associat ion, Moseley Business 

Associat ion and other special ist  in terest  groups.  

 

Moseley Community Development Trust  has worked in partnership wi th a number of  statutory 

organisat ions to help del iver i ts object ives. These include Birmingham City Counci l ,  West 

Mid lands Police,  Univers ity of  B irmingham, Birmingham City Universi ty,  and Birmingham 

Voluntary Services Counci l .  

 

In  addi t ion, Moseley Community Development Trust is  a fu l l  member of  Local i ty ( formerly the 

Development Trusts Assoc iat ion),  an umbrel la  body for Development Trusts in  the UK. With in 
the West Midlands region, Moseley Community Development Trust  plays an act ive part  in  

support ing the work of  Local i ty.  This area of  work helps raise awareness about development 

t rusts,  supports emerging t rusts and engages with strategic bodies and decision makers in  the 

f ield of  regenerat ion, socia l enterpr ise and community development.  
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Risk Management 

 

The Trustees have considered the major r isks that face the charity.  They conclude that the 

main non-f inancia l r isks l ie  in  the operat ion of  the bui ld ing and have formed the Property sub-

group to consider repairs,  health and safety and insurance matters and to reduce r isks to a 
min imum. A Centre Manager is employed to oversee good management and operat ion of  the 

bui ld ing. 

 

The Board a lways takes advice from consultants when necessary.  The Board has taken 

professional  advice on the condit ion of  the bui ld ing i t  owns and wi l l  take s teps to undertake 

essent ia l repairs and improvements,  and cont inue to  progress i ts compliance wi th the 

Disabi l i ty  Discr iminat ion Act  1995 and current  health and safety leg is lat ion.  

 

In  2011-12, the Board wi l l  cont inue to consider strategies for the retent ion and recru itment  of  

staf f .  Trustees cont inue to be concerned about the securi ty of  the Moseley Street Wardens 

posts.  In  addi t ion, they wi l l  consider how new resources can be found for improvements to the 

Moseley Exchange and to progress MCDT’s chari table object ives.  

 
 

OBJECTIVES AND ACTIVITIES 
 

Each year Trustees review the object ives and act iv i t ies to ensure they cont inue to ref lect  

MCDT’s aims. In carrying out th is review the Trustees have considered the Charity 

Commission’s general guidance on publ ic benef i t  and in  part icu lar i ts supplementary public  

guidance on the promotion of  urban and rural  regenerat ion.  MCDT has objects for the benef i t  of  

the community in  Moseley under the headings of :  

 

�  Employment and enterpr ise;  
�  Environment;  

�  Voluntary Sector;  

�  Health;  

�  Regenerat ion general ly;  

�  Community Development ;  

�  Educat ion and Train ing 

�  and any other chari table purpose. 

 

Moseley Community Development Trust  aims to become a susta inable organisat ion that can 

lead the regenerat ion of  the neighbourhood i t  serves. I t  wi l l  do th is through a combinat ion of  

socia l ,  economic,  and environmental pro jects.   

 

I t  wi l l  del iver i ts a ims through the object ives l is ted above and by implement ing the values and 
pr incip les common to other development t rusts in the UK.  They are independent community 

enterpr ises created to bring wealth and improvements to their neighbourhood and they are a l l :  

 

�  community owned and led 

�  able to cult ivate enterpr ise 

�  able to bui ld  assets 

�  able to develop community prosperi ty 
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OUR ACHIEVEMENTS AND PERFORMANCE 
  
In  2010-11 Moseley Community Development  Trust pursued the fo l lowing act iv i t ies to progress 

i ts object ives and create publ ic benef i t :  
 

Community support 
 
A community anchor organisation 

 

MCDT has cont inued to operate as a “community anchor” organisat ion,  act ing as a hub for 

community l i fe  in  the neighbourhood. The Moseley Exchange bui ld ing is thought of  as a focus 

for community l i fe  and many small  in terest groups use i t  for meet ings or le isure act iv i t ies.  I t  is 

a lso seen as a place to e i ther gather or d istr ibute local in format ion. This is done ei ther 

e lectronical ly or by leaving f lyers /  posters at  the Moseley Exchange recept ion or by using the 

not ice-boards.  
 

Moseley Community Development Trust  remains a part  of  Birmingham Voluntary Services 

Counci l  Development Agency network.  Local community groups have benef i ted f rom advice 

and support  to  progress their  projects.  Some of the groups that have benef i ted include: 

Birmingham 13 magazine, Moseley History  group, St.  Agnes Church Hal l ,  Sustainable Moseley, 

Highbury Park Fr iends, Cannon Hil l  North Residents Associat ion, Moseley Society and Moseley 

Forum. 

 

Moseley Exchange room hire act iv i ty has cont inued to grow for the Trust and i t  is  c lear that  

th is is an essent ia l service for residents,  communi ty groups and local businesses. A var iety of  

d if ferent community groups or publ ic sector bodies have used the Moseley Exchange as a base 

to p lan or del iver services from it .   

 
Some of the act iv i t ies that take p lace in  the Moseley Exchange are:  

�  Training classes organised by chari t ies /  publ ic sector bodies 

�  Yoga (for adults and infants) 

�  Tui t ion classes (for ch i ldren) 

�  A choir  

�  Local  Counci l lor ’s surgeries 

�  A philosophy class 

�  Self -defence classes 

�  Fai th gatherings 

�  Poetry 

�  Public meet ings 

�  Off ice space for chari t ies and small  businesses 
�  Moseley Post  Of f ice 

 

In  2010-11 there were 94 d i f ferent organisat ions that  used the Moseley Exchange room hire 

faci l i t ies;  in  the previous year there were 73. Of the groups that h ired space, 33% were from 

the private sector,  13% public sector,  50% chari table/voluntary sector and 4% were pol i t ica l  

groups.  

 

In  the coming year i t  is d if f icu lt  to  be conf ident about the level  of  room hire act iv i ty,  s ince 

many of  those groups that have used our faci l i t ies have been re l iant on publ ic funds, and 

these are being reduced by nat ional  and local  government.   
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Community safety 

 

Community safety remains an important issue for local  people and the Trust has worked to 

maintain the Moseley Street Wardens project .  During the year,  the Moseley Street  Wardens 

project  was funded by grants f rom Birmingham City  Counci l  (community chest fund),  the 
L imoges Trust ,  Moseley & Distr ict  Churches Housing Associat ion and Friendship Care and 

Housing. A smal l  amount was earned through the Green Doctor service.  

 

The Wardens have worked a longside the City Counci l ’s Environmental Services team as well  

as the Police to help local residents.  They have cont inued to be a valuable asset in  keeping 

the neighbourhood clean and safe.  F ly-t ipp ing, graf f i t i ,  ant i-social  behavior and f ly-post ing are 

constant problems that would b l ight the neighbourhood i f  i t  were not for the vigi lance of  the 

Wardens.  Residents and businesses trust  the Wardens and see the d if ference their  work 

makes; especia l ly when i t  comes to managing the street  dr inkers in  the vi l lage centre.  The 

Street Wardens have cont inued to support  community l i fe  through their  work in support ing 

Moseley Farmers’ Market and Moseley in  Bloom.  In  addi t ion to th is work,  the Wardens have 

been working as “Green Doctors” – see below. 

 
In  the coming year there wi l l  be less funding avai lable,  therefore i t  wi l l  become more di f f icul t  

to  maintain the level of  service of  previous years.  MCDT wil l  do i ts best to  mainta in the 

Wardens service.  

 

 
Highbury partnerships 

 

We have cont inued to support  a coal i t ion of  local community groups and indiv iduals concerned 

about the future of  Highbury Trust.  This Trust fal ls wi th in the area of  benef i t  and has 

substant ia l assets.  Unfortunate ly,  i t  has not been mainta ined wel l  and has been used 

insuff ic ient ly for charitable act iv i ty .  

 

However this year MCDT supported a group of  vo lunteers who wanted to improve the Highbury 

landscape and involve others in  their  ef forts.  Together,  a grant was won from Be Birmingham’s 
Act ive Cit izenship Fund.  This al lowed the Trust to  employ a part  t ime worker for 5 months to 

help organise the volunteers,  involve new volunteers and begin work in the grounds of  the 

Highbury Estate.  This had led to overgrown areas being cleared, improved habi tats for bees 

(the area includes an establ ished apiary – the base for t rain ing new beekeepers in  south 

Birmingham) paths constructed, rubbish removed, an area cleared for an orchard and research 

in to the h istory of  the gardens undertaken.  In  the short  l i fe  of  the pro ject ,  a  t remendous 

amount of  act iv i ty was undertaken,  around one hundred volunteers were involved and i t  is now 

cont inuing under the leadership of  vo lunteers.   

 

The pro ject  was able to demonstrate how charitable act iv i ty could start  on site and how to 

involve volunteers.  The Ci ty Counci l  has noted the success of  the project  and has become 

more support ive of  the Highbury Coal i t ion’s object ives for Highbury Trust.   
 
Future ideas  

 
In  the last  year,  the MCDT was successfu l in winning grant a id f rom the Socia l Investment 

Business “Communitybui lders” Fund. This a l lowed the employment of  consultants to work with 

a group of  MCDT staf f  and Trustees on a feasib i l i ty  study into the idea of  developing a new 

“vi l lage campus”.  This is a medium to long term idea for the Trust.  I t  would involve the creat ion 
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of a cluster of  community bui ldings and services managed by MCDT. They would help progress 

several  of  the Trust ’s object ives as well  as help ing to regenerate the vi l lage centre.  The study 

descr ibed what a new campus could look l ike and explored the avai labi l i ty of  propert ies,  

development costs,  l ike ly revenue and the hurdles that would need to be overcome. I t  was 
clear that th is pro ject  was not stra ightforward and the study was the f irst  step in the 

development of  an idea.  

 

 

Local enterprise 
 

2010-11 was the f irst  fu l l  year of  t rading for our new venture,  the Moseley Coworking space. 

This fo l lowed on from the refurb ishment  of  the ground f loor of  the Moseley Exchange in 2009-

10. The Coworking space supports small  businesses and people who work independent ly  /  

f reelance.  There is a h igh concentrat ion of  th is  type of  worker (especia l ly  f rom the creat ive 
industr ies sector) in  Moseley and neighbouring areas such as Kings Heath and Balsal l  Heath.  

I t  a lso helps those just  start ing a business or charitable pro ject  by of fer ing low cost,  shared, 

workspace wi th l ike minded people.  This has led to a community of  independent workers being 

developed who network,  share ideas and col laborate on pro jects.  We have been able to 

support  some small  enterpr ises to start  o f f ,  grow and through their  success leave us to 

develop new opportunit ies  elsewhere while others have simply stayed with us.  Over the year,  

more people have learnt about the benef i ts of  th is new way of  working and membership has 

grown signi f icant ly ( f rom 19 to 40 over the year).  We now face a chal lenge to increase 

membership a longside mainta ining a h igh quali ty serv ice for members.   

 

MCDT’s “Moseley the creat ive vi l lage” in it ia t ive has seen the organisat ion support ing the many 

local people working in  the creat ive industr ies sector and cont inuing to promote Moseley as a 

“creat ive vi l lage”.  The monthly Moseley Arts Market  has cont inued to help dozens of  smal l  
enterpr ises br ing their  products to market (as well  as helping to boost t rade in the vi l lage 

centre on market days).  Alongside the Market,  the Made in Moseley websi te has helped some 

local creat ive businesses to promote and sel l  the ir  work on the in ternet.  

 

MCDT was able to make use of  the Government ’s “fu ture jobs fund” programme in 2010-11. 

Through the Jer icho Foundat ion (based in Balsal l  Heath),  we were able to create a post for a 

young person (f rom north Moseley – h ighl ighted by the government as being deprived).  This 

person was able to support  the operat ion of  the Moseley Exchange, gain valuable work 

experience and new ski l ls.  The Trust  was so pleased with their  contr ibut ion they have decided 

to cont inue the post af ter the l i fe  of  the work placement using our own resources and the 

young person has been successfu l in  securing a p lace at  Universi ty.  

 
 
Health and the environment 
 

In  partnership wi th Fami ly Housing Associat ion and Groundwork,  MCDT has been able to 

cont inue the Green Doctor pro ject .  The Street Wardens vis i ted residents in fuel  poverty;   

between March 2010 and February 2011, 22 homes were helped wi th advice about saving 

money on fuel  b i l ls,  staying warm and reducing their  carbon dioxide emiss ions. This area of  

work helped the Wardens earn income to susta in their  posts.  MCDT was recognised at  an 

award ceremony hosted by the Ci ty Counci l ’s Environment Partnership for i ts contr ibut ion to 

the Green Doctor pro ject .  During the year the Trust  has jo ined a partnership with others in  

making a b id to the Birmingham Energy Savers scheme to t ry and susta in this pro ject  in the 

coming years.  



MOSELEY COMMUNITY DEVELOPMENT TRUST 

(LIMITED BY GUARANTEE) 
 

Page 10 of 25 

 

In  addi t ion, MCDT delivered the Moseley Home Energy Advice pro ject .  Working in partnership 

with the Northf ie ld Eco Centre,  Sal t ley and Washwood Heath Pract ical  Care Project  and wi th 

funding from Be Birmingham, i t  complemented the Green Doctor pro ject  and in i t ia t ives begun 
by Moseley Forum. The Project  made great ef forts to  encourage local residents to use the 

service, there was low demand local ly,  so the service was del ivered in  other neighbourhoods 

as well .  The project  was unable to meet i ts annual  target;  56 people benef i ted from a home 

energy survey. An evaluat ion of  the pro ject  was planned for the end of  the year and i t  is hoped 

that the learning points f rom th is p i lo t  pro ject  can help in form future in i t ia t ives to change 

behaviour and help reduce cl imate change.  

 

Whilst  draf t ing the Moseley SPD document,  members of  the Moseley Regenerat ion Group have 

been promoting a new vis ion for Moseley.  They have recommended that  in  the future,  Moseley 

becomes a “resi l ient  and susta inable urban neighbourhood”.  This  would al low it  to  address 

issues such as cl imate change and the dependence on o i l  in  the UK.  

 
 

Neighbourhood regeneration 
 

Moseley Community Development Trust  has cont inued to manage the Moseley Regenerat ion 

Group. This group is made up of  local  stakeholders and considers st rategic matters that af fect  

the neighbourhood. The group of ten considers p lanning appl icat ions and pol ic ies.  In  the last  

year,  work began on the f i rst  community- led Supplementary P lanning Document (SPD) in  

Birmingham. The Ci ty Counci l ’s Planning Department is support ing the product ion of  this 

document.  The a im is to produce a new statutory  document that wi l l  be included in the Ci ty 

Counci l ’s “Local  Planning Framework” and wi l l  replace the 1992 Act ion Plan for Moseley.  

Ult imate ly,  i t  wi l l  he lp the neighbourhood to f lour ish whilst  protect ing i ts character.  In  2010, a 
community consul tat ion event was undertaken that h ighl ighted local residents’  prior i t ies.  Later 

in  the year,  work began on draf t ing the SPD. I t  is ant ic ipated the f irst  draf t  wi l l  be completed in 

2011 when another consultat ion with local residents and businesses wi l l  take p lace.  

 

The Moseley Regenerat ion group has a lso commented on signif icant p lanning applicat ions that 

could af fect  the character of  the vi l lage centre or the local economy. In addit ion, members of  

the group have part ic ipated in publ ic consul tat ions and conferences organised by the Ci ty 

Counci l ’s Planning Department regarding the Ci ty ’s new core strategy document.   

 

 

Organisational development 
 

MCDT appreciates and understands the need to ensure that i t  cont inues to ref ine and improve 

how it  operates and funct ions so i t  can best serve the neighbourhood. In the last  year,  the 

Trust was keen to improve i ts f inancia l  susta inabi l i ty,  the Moseley Exchange bui ld ing and i ts 

contact with local  residents .   

 

MCDT performed wel l  f inancial ly,  i t  was able to grow its earned income signif icant ly.  The Trust 

measures the gap between i ts expenditure and earned income and th is gap has fal len 

substant ia l ly th is year so that expenditure is now 10% in excess of  earned income This was 
largely due to the increased income from of f ice rental  and room hire act iv i t ies (16% growth) 

and the co-working memberships.  MCDT considers i ts work to develop earned income as 

important,  s ince th is helps to reduce a re l iance on grants.   
MCDT’s main asset is  the Moseley Exchange bui lding.  Trustees do consider the bui ld ing to be 
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an asset for the local  community and at tempt  to f ind grants or invest surp lus in  i t  to ensure the 

bui ld ing is kept to  a good standard. MCDT’s property group meets regularly to  consider 

maintenance works and improvements and has cont inued to make improvements to ensure the 

bui ld ing remains safe and habi table.   
 

Moseley Community Development Trust  wishes to be an inclusive organisat ion and to reach 

across the neighbourhood. Over the last  year i t  has at tempted to make local residents aware 

of  i ts purpose and operat ions, through local publ icat ions, the Moseley SPD consultat ion, the 

Home Energy Advice service, Green Doctors,  Street Wardens,  the Moseley Exchange, 

volunteers,  i ts website and at tending the street fa ir  and other events,  such as the gathering of  

community groups in Moseley that was hosted by MCDT. However,  i t  remains d if f icu lt  to  make 

a l l  res idents aware of  the breadth of  work the Trust undertakes, in  part icu lar the local  

residents f rom black or minority ethnic,  d isabi l i ty  or other minori ty groups who are not 

represented on the Board yet.  MCDT also appreciates that i t  could be di f f icu l t  to  understand 

that a local charity is undertaking neighbourhood regenerat ion work.   In  the coming year,  the 

Trust wi l l  cont inue to seek new ways to reach out and include new people in  i ts work.   
 
 
FINANCIAL REVIEW  
 

The accounts that  fo l low show that over the last  year the Trust has been able to mainta in a 

stable f inancia l  posi t ion, improve i ts reserve posi t ion and make progress towards f inancia l  

susta inabi l i ty.   

 

This year the Trust has undertaken a f inancia l  r isk assessment in  addit ion to i ts operat ional  

r isk assessment.  This  concluded that there was no urgent f inancial  r isk facing the organisat ion 

and there were systems in place to manage the f inancia l r isks.  The r isks that that need most 

at tent ion over the fo l lowing year include:  Loss of  grant income for the St reet Wardens, lower 

than ant ic ipated use of  the Exchange, renta l income, or room hire and the potent ial  for loss 

and subsequent replacement of  core s taf f .  

 

 
Pr incipal  Funding Sources 

 

Trustees are gratefu l to the grant making bodies that  have contr ibuted to the work of  the 

organisat ion. These include: The Mary K inross Chari table Trust,  Birmingham City Counci l  -  

Moseley & Kings Heath Ward (Working Neighbourhood Fund),  The L imoges Trust ,  Moseley & 

Dis tr ict  Churches Housing Associat ion, Fr iendship Care and Housing, The Social  Investment 

Business, Be Birmingham, The Community Al l iance, Friends Hal l  Farm Street Trust.  

 

 

Reserves Pol icy 

 

Trustees have agreed the fo l lowing reserves pol icy for the Development Trust:  
 

The Trustees have rev iewed the charity 's needs for reserves in  l ine wi th the guidance issued 

by the Chari ty Commission and have decided that our medium term aim is to have a reserve of  

£60,000 to cover four months core salary costs (£32,000),  unforeseen bui ld ing repairs 

(£13,500) and potent ia l redundancy costs (£14,500).  Current ly,  the reserves are £57,600 

which is marginal ly below our target  f igure.  
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Investment Pol icy 

 

Moseley CDT invests the major i ty of  i ts cash that is not needed for immediate use in  a Scott ish 

Widows seven day not ice savings account.  This account of fers security and a compet it ive 
in terest rate.  

 

 
PLANS FOR FUTURE PERIODS 

 

In  l ight  of  the public sector funding cuts in  the coming year i t  wi l l  be d i f f icu l t  for MCDT to 

maintain the same level of  services and income. However,  we shal l  a t tempt  to grow our 

independent income from the Moseley Exchange. At the same t ime, we shal l  make 

improvements to the bui lding and cont inue to ensure that  i t  is safe,  accessib le and pleasant to  

use.  

 

The Trust  wi l l  cont inue to seek ways to progress ob ject ives around community and voluntary 

sector development and employment /  socia l enterpr ise support .  I t  wi l l  a lso cont inue to co-

ordinate the Moseley Regenerat ion Group and develop the Moseley SPD document.  We wi l l  
a t tempt to cont inue the employment of  the Moseley Street Wardens and we hope to expand our 

ro le as a community anchor organsiat ion.  

 

F inal ly,  we hope to increase awareness about  the work of  the Trust  and include a greater 

var iety of  people in  our work and as benef ic iar ies of  i t .   

 

 

 
RESPONSIBILITIES OF THE TRUSTEES 

 

Company law requires the Trustees to prepare f inancial  statements for each f inancia l year that  

g ive a t rue and fa i r v iew of the state of  af fa irs o f  the Trust and of  the surplus or def ic i t  o f  the 

Trust for that per iod. In  preparing those f inancia l statements,  the Trustees are required to:  

 
�  select  su i table account ing pol ic ies and then apply them consistent ly;  

�  make judgments and est imates that are reasonable and prudent;  

�  comply  with appl icable account ing standards subject  to  any mater ia l departures 

d isclosed and explained in the f inancia l statements;  and 

�  prepare the f inancia l statements on the going concern basis unless i t  is inappropriate to 

presume that the company wi l l  cont inue in business.  

 

The Trustees are responsib le for mainta in ing proper account ing records which d isclose wi th 

reasonable accuracy at  any t ime the f inancia l posi t ion of  the Trust and to enable them to 

ensure that the f inancia l statements comply wi th the Companies Act 2006. They are a lso 

responsible for safeguarding the assets of  the Trust and hence for taking reasonable steps for 

the prevent ion and detect ion of  f raud and other irregular i t ies.  
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TRUSTEES 

 

The Trustees l isted on page one have served from 01 March 2010 unt i l  the date of  this report ,  

unless otherwise stated. 

 
STAFF 

 
�  Tony Thapar –MCDT Coordinator 

�  Matthew Colleran – Moseley Exhange,  Centre Manager 

�  Emma Freake – MCDT Finance Off icer 

�  Graham Flin t  – Moseley St reet Warden /  Green Doctor 

�  Kim Monaghan – Moseley Street Warden /  Green Doctor 

�  I ram Samia– Moseley Exchange ass istant,  dayt ime 

�  Georgina Slater– Moseley Exchange assistant,  weekend 

�  Gareth Reta l l ick – Home Energy Advice 

�  Sarah Napier – Home Energy Advice 

�  David Papadopoulos – Highbury Partnerships 

�  Michael  Mould – Moseley Exchange - evening caretaker 

 
VOLUNTEERS 

 
�  Ted Blagburn – Management of  the Moseley Exchange 

�  Wil l iam Baldwin – Management of  the Moseley Exchange 

�  Jonathan Smith -  Moseley Community Development Trust  Webmaster 

�  Jamie Lewis – Moseley Arts Market  

�  Al ison Mi l lward – Moseley Supplementary Planning Document 

�  John Dring -   Moseley Supplementary Planning Document 

�  James Catte l l  -  MCDT computer network 

�  Rosemary Turner – Courtyard improvements 

 

 

 
AUDITOR /  INDEPENDENT EXAMINER 

 

Trustees p lan to review the appointment of  the Audi tor/ Independent  examiner for 2011-12.  
 

This report  has been prepared in accordance with the provis ions applicable to companies 

subject  to  the smal l  companies regime.  

 

Approved by the Trustees on 23 r d  May 2011 

and s igned on their  behalf  

 

 

 

Anna Hraboweckyj 

Chairman 
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Independent examiner’s report to the members of  
MOSELEY COMMUNITY DEVELOPMENT TRUST (LIMITED BY GUARANTEE) 
 

I  report  on the f inancia l statements of  Moseley Community Development Trust for the year ended 28 t h 

February 2011, which are set out on pages 16 to 25.   

 

Respective responsibi l i t ies of Trustees and examiner 

The trustees (who are a lso the d irectors of  the company for the purposes of  company law) are 

responsible for the preparat ion of  the f inancia l statements.  The trustees consider that an audit  is not 

required for th is year under sect ion 43(2) of  the Chari t ies Act 1993 (the 1993 Act) and that an 

independent  examinat ion is needed. The charity ’s gross income exceeded £250,000 and I  am 

qual i f ied to undertake the examinat ion by being a qual i f ied member of  the Inst i tute of  Chartered 

Accountants in  England and Wales.  

Having sat isf ied mysel f  that the chari ty is not subject  to audit  under company law and is e l ig ib le for  

independent  examinat ion, i t  is my responsibi l i ty to :  

 

•  To examine the f inancial  statements (under sect ion 43(3)(a) of  the 1993 Act );  

•  To fo l low procedures la id down in the General Direct ions g iven by the Charity 

Commissioners (under sect ion 43(7)(b) of  the 1993 Act);  and 

•  To state whether part icular matters have come to my attent ion.  

 

This report ,  including my statement,  has been prepared for and only for the chari ty ’s t rustees as a 

body.  My work has been undertaken so that I  might state to the charity ’s t rustees those matters I  am 

required to state to them in an independent examiner’s report and for no other purpose. To the ful lest 

extent permit ted by law, I  do not accept or assume responsib i l i ty to  anyone other than the charity 

and the chari ty ’s t rustees as a body for my examinat ion work,  for th is report ,  or for the statements I  

have made. 

 

Basis of independent examiner’s report 

My examinat ion was carr ied out  in accordance with the general Direct ions g iven by the Charity 

Commission. An examinat ion includes a review of  the account ing records kept by the chari ty and a 

comparison of  the f inancia l  statements presented with those records. It  includes consideration of any 

unusual i tems or d isclosures in  the f inancia l  statements and seeking explanat ions from you as 

trustees concerning any such matters.  The procedures undertaken do not provide a l l  the evidence 

that would be required in  an audi t ,  and consequent ly no opinion is g iven as to whether the f inancia l 

statements present a ‘ t rue and fai r  v iew’ and the report  is l imi ted to those matters  set out in  the 

statement below. 
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Independent examiner’s statement 

In  connect ion with my examinat ion, no matter has come to my attent ion: 

�  which g ives me reasonable cause to bel ieve that in any mater ia l respect  the requirements:  

�  to  keep account ing records in  accordance wi th sect ion 386 of  the Companies Act 

2006; and 

�  to prepare f inancia l  s tatements which accord with the account ing records and  

comply with the account ing requirements of  sect ion 396 of  the Companies Act 2006 

and with the methods and pr inciples of  the Statement of  Recommended Pract ice:  

Account ing and Report ing by Charit ies  

have not been met;  or 

 

�  to  which,  in  my opin ion, at tent ion should be drawn in order to enable a proper understanding 

of  the f inancia l statements to be reached.  

 

 
Ian Holder ACA 

Mazars LLP 

45 Church St 

Birmingham 

B3 2RT 

 

 

 

---------------------------------------------------
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STATEMENT OF FINANCIAL ACTIVITIES ( incorporating an income & expenditure 

account) FOR THE YEAR ENDED 28 FEBRUARY 2011  
 
  

 
Note 

Unrestr icted 
funds  

£’s 

Restr icted 
funds  

£’s 

2011 
Total  

£ ’s 

2010 
Total  

£ ’s 
INCOMING RESOURCES      
     
Incoming resources from   
generated funds 

    

      
Voluntary Income  2,060 - 2,060 3,004 
Fundraising and donations      
Activities for generating funds     
Off ice rental  48,038 - 48,038 44,991 
Room hire income  48,352 - 48,352 37,977 
Professional services  8,605 3,000 11,605 12,478 
Investment Income      
Bank interest  2,104 - 2,104 1,961 
Incoming resources from 
charitable activities 

    

Grants receivable  - 127,420 127,420 228,352 
Arts Market  6,718 - 6,718 5,010 
Exchange Membership  13,537  13,537 3,173 
      
TOTAL INCOMING RESOURCES  129,414 130,420 259,834 336,946 
      
RESOURCES EXPENDED      
      
Costs of generating funds      
Fundraising trading costs      
Off ice rental 4a 33,892 - 33,892 26,014 
Room hire 4b 41,975 - 41,975 34,147 
Professional services 4c 20,749 - 20,749 17,320 
      
Charitable activities 4d 11,309 169,673 180,982 146,502 
      
Governance costs 4e 5,874 - 5,874 5,972 
      
TOTAL RESOURCES EXPENDED  113,799 169,673 283,472 229,955 
      
Net incoming resources  15,615 (39,253) (23,638) 106,991 
      
Fund balances brought forward as 
1 March 2010  

 
147,577 

 
1,019,262 

 

1,166,839 

 
1,059,848  

      
Fund balances carried 
forward as at 28 February 
2011 

  
163,192 

 
980,009 

 

1,143,201 

 

1,166,839 

 
 
There were no recognised gains or losses during the year other than those 
shown above. All of  the above results are derived from continuing activit ies. 
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BALANCE SHEET AT 28 FEBRUARY 2011 
 

 Notes 2011 2010 
  £ £ 
FIXED ASSETS    
    
Tangible assets 8 1,022,039 1,041,531 
    
CURRENT ASSETS    
    
Trade debtors  15,363 14,573 
Prepayments  (720) (134) 
Cash at bank and in hand  122,132 154,746 
    
  136,775 169,185 
    
CREDITORS-AMOUNTS FALLING 
DUE WITHIN ONE YEAR 

9  
(15,613) 

 
(43,877) 

    
NET CURRENT ASSETS   121,162 125,308 
    
NET ASSETS  1,143,201 1,166,839 
    
FUNDS    
    
Restricted funds 11 980,009 1,019,262 
    
Unrestricted funds 13 163,192 147,577 
    
  1,143,201 1,166,839 

 

For the year ending 28 t h  February 2011 the company was ent i t led to exemption f rom audi t  under 

sect ion 477 of  the Companies Act 2006 relat ing to smal l  companies. 

 

The members have not required the company to obta in  an audit  of  i ts accounts for the year in  

quest ion in accordance wi th sect ion 476, the Directors acknowledge their  responsib i l i t ies for 

complying wi th the requirements of  the Act with respect to  account ing records and the 

preparat ion of  accounts.  

 

These f inancia l statements have been prepared in accordance with the specia l provis ions relat ing 

to companies subject  to  the small  companies regime within Part  15 of  the Companies Act 2006 
and in accordance wi th the Financia l Report ing Standard for Smaller Ent i t ies (ef fect ive Apri l  

2008).  
 
 
Approved and authorised for issue by the Trustees and signed on their  behal f   
 
Anna Hraboweckyj  

 

-------------------------------------  

Chairman 
23 r d  May 2011 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

 
1  ACCOUNTING POLICIES 
 

Basis of accounting 
 
The f inancial statements have been prepared under the historical cost convention 
and in accordance with the Statement of Recommended Practice, Accounting and 
Reporting by Charit ies (SORP 2005), applicable accounting standards and the 
special provisions relating to companies subject to the small companies regime 
within Part 15 of the Companies Act 2006 and in accordance with the Financial 
Reporting Standard for Smaller Entit ies (effective April 2008).  
The principal policies adopted in the preparation of the f inancial statements are as 
follows: 
 
Income 
 
Income from rental income, donations and grants, including capital grants, is 
included in incoming resources when these are receivable. 
 
 
Tangible fixed assets 
 
All  assets costing more than £2,000 are capitalised. 
 
Fixed assets are shown at cost.  Depreciation is provided at rates calculated to 
write off  the cost of each asset on a straight-line basis over its expected useful l ife 
as follows: 
 
Buildings & Improvements   2% per annum 
Off ice and Computer Equipment  30% per annum 
 
Land is not depreciated. 
 
Resources expended 
 
Resources expended are included in the Statement of Financial Activit ies on an 
accruals basis. 
 
The ‘Analysis of total resources expended’ shows costs broken down by activity 
areas, f irst ly on a direct basis, with the remainder allocated according to the 
basis listed (f loor space or staff  t ime). 
 
Fund accounting 
 
Unrestricted funds - the charity's general reserve consists of funds which the 
charity will use to fulf i l the general charitable objectives of the Trust (at the 
discretion of the directors). 
 
Restricted funds – these are funds that can only be used for particular restricted 
purposes within the objects of the charity.  Restrictions arise when specif ied by the 
donor. 
 
Designated funds  – these are unrestricted funds that have been set aside by the 
Trustees for specif ic purposes. 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

Pension Costs 
Contributions payable to the Charity’s money purchase pension schemes are 
charged to the Statement of Financial Activit ies in the period to which they relate. 

 
 
2  INCOMING RESOURCES 
 

The income and surplus for the period are attr ibutable to the company’s 
charitable activit ies, all of  which were in the UK.  
 

  
3 TOTAL RESOURCES EXPENDED  
 

2011 2010 

 £ £ 
   
Total resources expended include the following:-   
Amounts due to the Independent Examiner   
 1,980 2,459 
Depreciation 23,707 23,624 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

 
4 ANALYSIS OF TOTAL RESOURCES EXPENDED 
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Costs direct ly  a l located to act iv i t ies 

  £  £  £  £  £  £  £  £  £ 

Staff  Costs Direct  

    42,824 15,758 1,798  60,380 

 

53 ,656  

Building/Premises Costs Direct  

       - 

 

3 ,341  

Communicat ions Direct  

    803    803 

 

1 ,165  

Office Supplies/  

Consumables 

Direct  

    228 1,054 427  1,709 

 

2 ,391  

Insurance Direct  

       - 

 

473  

Professional /  

Consul tancy Fees 

Direct  

     20,816 1,500  22,316 

 

3 ,248  

Event Costs Direct  

     197 6,453  6,650 

 

5 ,221  

Equipment Direct  

    20 161   181 

 

1 ,011  

Accountancy/Audi t  fees Direct  

       1,980 1,980 

 

2 ,459  

AGM/Annual 

Report  Costs 

Direct  

       886 886 

 

1 ,155  

General  Supplies Direct  

  1,673  199  430  2,302 

 

1 ,756  

Depreciat ion Direct  

  1,294    2,032  3,326 

 

3 ,326  

 

Support  costs al located to act iv i t ies 

Support  Staff  Costs Staf f  Time 

8,279 19225 10926 6886 24439 21233 2848 93,836 

 

89 ,898  

Building/Premises Costs Floor  Area 

17,476 12864 6314 6314 6314 8870 0 58,152 

 

32 ,204  

Communicat ions Staf f  Time 

194 423 242 151 302 454 48 1,814 

 

1 ,795  

Office Supplies/  

Consumables 

Staf f  Time 

439 960 549 343 686 1029 110 4,116 

 

2 ,206  

Insurance Floor  Area 

1,371 1009 495 495 495 696 0 4,561 

 

4 ,228  

Bank charges Staf f  Time 

8 18 10 7 13 20 2 78 

 

124  

 

Depreciat ion 

 

F loor  Area 6,125 4509 2213 2213 2213 3109 0 20,382 

 

20 ,298  

  

33,892 41,975 20,749 60,483 72,448 48,051 5,874 283,472 

 

229 ,955  

  (a) (b) (c) (d) (d) (d) (e)   

 



MOSELEY COMMUNITY DEVELOPMENT TRUST 
(LIMITED BY GUARANTEE) 
Company registered no. 4163271 

Page 21 of 25 

 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

5  TRUSTEES EMOLUMENTS 
 
None of the trustees received any emoluments or expenses during the period. 
   
 
 
6 STAFF COSTS  2011 2010 
 £ £ 
Wages and salaries 131,915 124,472 
Social security costs   11,910   11,367 
Pension costs     7,589     6,799 
Other staff  expenses     2,839        916 
   
  154,253 143,554 
   
 
 
No employee received emoluments of more than £60,000. 
 
The average number of persons employed by the company during the period was:  
 
 Number Number 
Charitable Activit ies 7 6 
Co - ordination 1 1 
   
 8 7 
 
 
 
7 TAXATION 
 
No taxation was payable for the period as the company is a registered charity. 



MOSELEY COMMUNITY DEVELOPMENT TRUST 
(LIMITED BY GUARANTEE) 
Company registered no. 4163271 

Page 22 of 25 

 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

 
 
 Freehold 

land 
Build ing & 

improvements 
Off ice 

equipment 
Computer 
equipment 

 
Total 

8. TANGIBLE FIXED 
ASSETS  

£ £ £ £ £ 

COST  
 

     

At 1 March 2010 202,768 921,094 18,869 13,191 1,155,922 
Addit ions - 4,215 - -       4,215 
      
At 28 February 2011 202,768 925,309 18,869 13,191 1,160,137 

      
ACCUMULATED 
DEPRECIATION 
 

     

At 1 March 2010 - 94,468 11,474 8,449 114,391 
Charge for the period - 18,505  3,170 2,032   23,707 

      
At 28 February 2011 - 112,973 14,644 10,481 138,098 

      
NET BOOK VALUES 
 

     

At 28 February 2011 202,768 812,336 4,225 2,710 1,022,039 

      
At 29 February 2010 202,768 826,626 7,395 4,742 1,041,531 

      
Depreciation rates 0% 2% 30% 30%  
      
 
 
 
 2011 2010 
 £ £ 
9.  CREDITORS - AMOUNTS FALLING 
DUE WITHIN ONE YEAR 
 

  

Trade creditors 3,518 6,259 
Tax & social security 3,624 4,001 
Other creditors 1,321    110 
Accruals 5,083 31,078 
Deferred income 2,067   2,429 
   
 15,613  43,877 
   
 
 
10. FINANCIAL COMMITMENTS 
 

At the 28
t h

 February 2011 the charity had annual commitments under non-
cancellable operating leases as follows: 

 
 2011 2010 
 
Expiry within one year 

£ 
769 

£ 
1,369 
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 28 FEBRUARY 2011 

 
11. RESTRICTED FUNDS 

 Balance Incoming Expended Balance 
 2010 resources resources 2011 

 £ £  £ £ 

     

Street Warden Project 16,445 47,000 51,739 11,706 
Property 511,142 - 7,691 503,451 

Mary Kinross Trust 59,915 40,000 49,938 49,977 
Social Accounting 1,038 - - 1,038 
Exchange-MK 169,821 - 3,466 166,355 
Exchange-GOWM 93,302 - 3,237 90,065 
Exchange-Tudor Trust 98,000 - 2,000 96,000 
Exchange-Lift 5,880 - 120 5,760 
Exchange-Administrator 3,453 - 3,298 155 
Capacity Builders 08/09 27,926 - 1,802 26,124 
Capacity Builders 09/10 29,340 - 599 28,741 
Barrow Cadbury Trust -
Highbury 3,000 - 3,000 - 
Community Alliance  1,016 990 26 
Community Builders  19,816 19,816 - 
Highbury Partnerships- 
Be Birmingham ACF 

1
  7,775 8,370 (595) 

Home Energy Advice  14,813 13,607 1,206 

 
 

1,019,262 130,420 169,674 980,009 
 
1  Highbury Partnerships-Be Birmingham ACF fund was brought back into credit  
by a receipt of  £971 on the 28 t h March 2011 .   
 
 
 
12 UNRESTRICTED FUNDS 
 

General fund 

 £ 
As at 1 March 2010 147,577 
Net incoming resources   15,615 
  
As at 28 February 2011 163,192 
  
 
 
 
 
13 RELATED PARTY TRANSACTIONS 

 
 Fiona Adams, a Trustee of Moseley Community Development Trust, also sits on 

the board of a donor organisation. 
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14  ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
 
 Fixed 

assets 
Bank & 

cash 
Other 

current 
assets 

Current 
l iabil it ies 

Total net 
assets 

 £ £ £ £ £ 
      
Restricted funds 916,495 62,198  1,316 0 980,009 
      
Unrestricted funds 105,544 59,934 13,327 (15,613) 163,192 
      
 1,022,039 122,132 14,643 (15,613) 1,143,201 
      
 
 
 
 
15 Pension commitments 
 
The charity operates a def ined contributions pension scheme. The assets of the 
scheme are held separately from those of the company in independently 
administered funds. The pension cost charge represents contributions payable by 
the charity to the funds and amounted to £6,903 (2010 - £6,799). There are no 
contributions outstanding at the year end (2009: £743).  
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DETAILED INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 28 FEBRUARY 2011  

 
 
 
  2011  2010  
  £  £  
INCOME      
     
Rental income & Room hire     96,390   82,968  
Fundraising       6,722  5,025  
Donations      2,056   2,989  
Bank interest receivable      2,104   1,961  
Grants receivable   127,420   228,352  
Professional services     11,605   12,478  
Exchange Membership     13,537   3,173  
    

£259,834 
  

£339,646 
      
EXPENDITURE      
      
Salaries & freelance costs   131,915   124,472  
Social Security      11,910  11,367  
Pension costs        7,589  6,799  
Repairs and Maintenance     40,182   19,158  
Heat and light      11,037  9,579  
Rent, rates and insurance     10,795   10,794  
Travel and Accommodation         793   465  
Printing, postage and 
consumables      5,519  

  
5,246 

 

Professional & Consultancy 
Charges     22,316  

  
3,248 

 

Telephone& Internet      2,617   2,719  
Training costs       1,418  191  
Bank & Credit Card charges           78   125  
Audit, accountancy and payroll 
costs      1,980  

  
2,459 

 

Sundry expenditure         873   530  
Street wardens – equipment 
(clothing)         199  

  
316 

 

Security          701  716  
AGM & Annual Report costs         886   1,155  
Community events      6,650   5,463  
Depreciation      23,707  23,624  
Room Hire Supplies      1,673   1,239  
Exchange Refreshments         394   201  
Volunteer Costs  19  2  
Websites & Publicity           221   87  
    

£283,472 
  

£229,955 
      
      
Net surplus (def icit) for the 
period 

  
£(23,638) 

  
£106,991 

      
           
                 
 


